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REORGANIZATION

e Created New Reactor Programs
Division - April 2006

— Provides advice and counsel to
NRR/NRO on new reactor
licensing matters



STAFFING STRATEGIES

Attorneys & Paraprofessionals -
Continuous hiring process:.

e Honor Law Graduate Program
e Lateral hiring



READINESS STRATEGIES

e Establishing GG-15 team leader
positions to supervise design-
centered teams

e Enhancing office-wide training in
core skills



READINESS - cont.

e Enhancing Knowledge
Management processes

e Plan for surge capacity from other
divisions to accomplish work
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